|
COUNTY MAYO NON-DOMESTIC METERING PROJECT.

Metering of Non-Domestic Water Connections

Client: Mayo County Council

SUMMARY:

Value: (DB) €5.9m + (OM) €610,00pa Contract Type:  Design Build Operate (DBO)
Firm: Nicholas O'Dwyer Ltd Contractor: Laing O'Rourke Utilities Ireland Ltd
Status: Design-Build Stage completed 2008 Sub Consultants: Parsons Brinckerhoff Ltd

and Tobins Consulting Ltd

Description:

The project involved the survey of all existing non-domestic
customers and connections, development of a customer database to
store all relevant information, installation and reading of meters, billing
of customers, collection of revenue and management of customer
communications.

The customer surveys, database construction, meter installation,
meter management and meter reading activities were procured as a
DBO contract. The management of billing, revenue collection and
customer communications was retained in-house by Mayo County
Council.

Services Provided by Nicholas O’'Dwyer:

- Baseline surveys and analysis

- Preliminary Report, including procurement options, service scoping
and cost estimate

- Preparation of Specifications and Contract Documents

- Management of Pre-qualification and Tendering processes

- Management and supervision of Contract

- Facilitation of consultations with Stakeholders

Principal Project statistics:

- Customer Surveys: 15,000

- New Meters Installed: 8,000

- Automatic Meter Reading (AMR) System Meters: 2,800
- Meter-Readings per annum: 21,000
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